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Managing Boundaries Spotter Sheet

Over the next week or so, be alert to conversations you and your colleagues are having which may, in some way, have an impact on personal boundaries. These exchanges may take place with a peer, line manager and/or direct reports. They may involve your personal boundaries or those of others.

Try to capture an example in each of the four boxes below. Make a note of what was said. Write down what worked well and how the exchange might have been even better if…

Once completed, make a note of your overall reflections from this exercise. What is your lightbulb moment?

	How someone made boundaries clear in a constructive way














	A good negotiation over work and boundaries where each person received a win



	How someone said no nicely















	The impact of not holding clear boundaries






My overall reflections from this exercise are:













My lightbulb moment is:
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